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Jesuit Tradition 

In the words of Rev. Pedro Arrupe, S.J., the goal of Jesuit Catholic 

education is to develop “men and women for and with others.”
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“Social entrepreneurs identify resources where people only see 

problems. They view the villagers as the solution, not the passive 

beneficiaries. They begin with the assumption of competence and 

unleash resources in the communities they’re serving.”

David Bornstein, author of How to Change the World: 

Social Entrepreneurs and the Power of New Ideas
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• A founding member of the Entrepreneurship Education 

Consortium (EEC), a consortium of 11 colleges and universities in 

northeast Ohio.

• Top 25 School for Entrepreneurship

• Collaborative and Competitive Culture
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Course Description 

• ER 304. SOCIAL ENTREPRENEURSHIP 

• 3 credit hours 

• Prerequisite: ER 201 and ER 301 or MN 364. 

• Applies the principles examined in ER 301 to social 

enterprises. 

• Introduces the meaning and importance of social 

entrepreneurship in the modern economy

• Demonstrates how entrepreneurial orientation can assist in the 

attainment of non-profit and social objectives as a means for 

social justice.
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Goal: Act Competently in a Global and Diverse World

• Outcomes

– Recognize a serious social problem that needs addressing

• Sources: Statistics, expert quotes, and compelling stories

• Sample problem statements

– Include “who, what, why, where, when, and how” 

“A growing number of women in Highland Falls lack the confidence and 

know-how to obtain employment and be self-sufficient due to low literacy 

in our region.” 

“In Townsville, low-income residents with bad or no credit do not have 

resources available to help them improve their current living situations.”

PAGE 8



Goal: Act Competently in a Global and Diverse World

• Outcomes, cont. 

– Develop innovative solutions to social problems

• Research-based brainstorming (divergent domain), 

creative problem-solving (convergent domain)

– What needs to change: why is there is a need for an 

intervention? “What problem are we working to solve?”
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Goal: Act Competently in a Global and Diverse World, 

cont. 

• Refine target population description/needs, problem statement 

and solution ideas

– Collaborate with subject matter experts on a global scale

• Center for Social Action, Non-Profit Administration 

Program, Campus Ministry, and academic experts
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Goal: Act Competently in a Global and Diverse World, 

cont. 

• Prove feasibility of proposed social problem solutions (social 

enterprise planning guide)

– Develop a Theory of Change (TofC Map) 

– Complete Business Model Canvas

• Create 4-6 measurable outcomes that collectively result in 

a significant positive social impact
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About Outcomes

• Measurable results or impacts that occur because of program 

activities and services 

– Acceptable as valid by stakeholders

• Learning

– “Teens ages 15-18 increase their commitment to 

community service.” 

• Action

– “Teens ages 15-18 participate in community service.” 

• Condition

– “Teens ages 15-18 have improved employment 

prospects because of community service.”
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About Theory of Change Map (Causal Framework)

• Graphs the types of interventions that bring about the outcomes 

desired

• Narrative explains logic and supporting research

– Rationales that explain the connections between the 

outcomes and why one outcome is needed to achieve another.

– Assumptions explain the contextual underpinnings of the 

theory.

• All outcomes given 1+ indicators of success

Adapted from ActKnowledge, Inc. 
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Goal: Understand and Promote Social Justice 

• Value the equality and dignity of all persons

• Understand the obligation to provide opportunity of voice and 

equitable access for all

• Examine the conditions that have given rise to injustice
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Goal: Understand and Promote Social Justice, 

cont.   

– Individual essays applying concepts of social 

entrepreneurship

• Case studies

• Recommended next steps 

– Personal reflections

• Values assessment and personal experiences

– Readings on emerging trends and research

• For-profit, non-profit, hybrid social businesses
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Goal: Understand and Promote Social Justice, 

cont.  

• Understand the consequences of injustice

• Recognize the obligation for individuals to contribute to the 

common good and the obligation for society to make that 

participation possible for all

• Recognize unjust situations and take action to rectify them.
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Understand and Promote Social Justice, 

cont.   

– Develop a compelling and dramatic “unique selling 

proposition” for an idea for social change. 

– Differentiate the unique selling proposition from existing 

solutions

• Consider applying in a new context. 
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Understand and Promote Social Justice, 

cont.   

– Apply for campus-based Idea competitions targeted to social 

enterprise 

• IdeaLab and the Soper Competition.
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Understand and Promote Social Justice, 

cont.   

– Present social entrepreneurship ideas to potential funders and 

sponsors 

• e.g., Akron Angels, SEA Change, Social Venture Partners, 

CSR officers

• market analysis and realistic strategic plan

– timeline, startup resources, evaluation plan 
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Tree Shirts Success Story 

• Mission: "educating people on the importance of protecting and 

restoring our natural rainforests." 

• Sustainable organic cotton and bamboo t-shirts shipped in an 

envelope of recycled newspaper. 

– For every shirt purchased, Tree Shirts works with a partner 

organization (R.E.G.U.A.) to plant a tree in a deforested region 

of the Atlantic Forest in Brazil.

PAGE 21



PAGE 22



PAGE 23



PAGE 24



PAGE 25



PAGE 26



PAGE 27



PAGE 28



PAGE 29



PAGE 30


