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Overview: Learning-centred change

• Introduction

• Context

• Presenter

• MBA elective

• Graduate outcomes

• Learning Outcomes

• Sustainable Development Goals

• Colleagues & students, Billy Blue 
College of Design

• What the students found

• Learning experience design

• Curriculum plan – modules 1-3

• Curriculum plan – modules 4-6

• Integrated assessments

• Resources

• Student feedback

• Evolving continuous improvement

2



Torrens University Australia
Laureate International Network 
of Universities
BCORP- global

875,000 students 

25+ institutions

150+  campuses and online 
programs. 
Here for Good
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Dr Fleur Fallon,
PhD- Tourism Interrupted: the challenge of sustainability for 
Lombok island, Indonesia 1987-2001
Teaching MBA, Torrens University Australia- Sydney Kent St 
campus
LinkedIn https://www.linkedin.com/in/fleur-fallon-57bb4014
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A year long challenge of change

• MBA elective

• 12 week trimesters

• On-line and face-to-face

• Many international  students; range of professions and experience

• Diverse ethnicity; mix of students- final trimester – to first year5
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• Reflexive practice 

• Critical analysis

• Leadership 
identity

• Research skills

• Creative solutions

• Collaboration

• Team leadership

• Influence skills

• Cultural sensitivity

• Ethics

• Adaptive strategy

Graduate outcomes



Learning outcomes
LEARNING OUTCOMES

1.Define and explain principles 

of sustainability in a global business 
environment  

2. Analyse and compare how 

organisations articulate values for 
sustainability and implement strategy 

3.Critically reflect on a 

contemporary sustainability challenge 
and how this is being addressed by 
organisations

4.Synthesise learnings to create 

a proposal for a sustainability 
project. 

Image: Fleur- dairy cows, north-west Tasmania
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Links to 
Sustainability 
Development 
Goals: 
Challenges

Image: Fleur-Rich soil; 
opium poppies, Forth, 
Tasmania8
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Thank you Paul, Lisa & 
B. Communication Design students

• https://www.billyblue.edu.au/courses/communication
-design

• ‘LIVE CLIENT’. Extensive consultation in class with MBA 
students; presentations of proposals and education 
experience designs

• Paul Devonshire and Lisa Molloy are professional 
design practitioners and teach Culture of Change 
CDC300A, a third year class in the Bachelor of 
Communication Design, Design and Creative 
Technology Vertical, Billy Blue College of Design, 
Sydney Ultimo Campus, Torrens University Australia
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Collaboration: 3rd year Media Design students

11 Heidi, Jacqueline, Julian



Design students as learning experience designers

12 Adriana, Claudia, Taylor



Curriculum plan

MODULE 1

• PHILOSOPHY, 
DEBATES, 
CONCEPTS

• SUSTAINABLE 
DEVELOPMENT;   
17 SDGs

MODULE 2

• BCORPS

• FOR PURPOSE

• BENEFIT 
ORGANISATIONS

MODULE 3

• PLANET

• PEOPLE

• PROFIT

• +++ PARTNERSHIPS
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Curriculum plan

MODULE 4

• PERSONAL 
LEADERSHIP-
COLLABORATION

MODULE 5

• SOCIAL 
ENTERPRISE

• ETHICS

• JUSTICE

MODULE 6

• STRATEGY

• INVESTMENT

• ACTION
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Integrated Assessments 25-50-25

Individual research paper – SDG focus; BCORP

1500 words 25%, end of module 2.2, week 4

Team pitch (10 mins)  + green discussion paper, 

3000 words 50%, end of module 4.2, week 8

Individual discussion & reflection paper, 

2000 words 25%, end of module 6.1, week 11
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Abundant resources
Re-invent leadership learning 
to facilitate “learning from the 
emerging future” rather than 
reproducing the patterns of the past 
(Scharmer, 2009, www.tc.presencing.com) 16
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“The class gave me the tools to think 
outside the box about sustainable 

business.”

“Great (for group assessment) 
to be teamed up with others 
finalising their study and keen 
to get the job done.”
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Continuously evolving


